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Tri-Star Apparel Exports (Pte) Ltd.
ComfortWear (Pte) Ltd. [A Lanka Equities Venture]
SGI Lanka (Pte) Ltd. [Star Garments Group]
T & S Buttons Lanka (Pte) Ltd.
Brandix College of Clothing Technology
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R PLT Export Promotion Bureau, Ministry of Commerce
Center for Policy Dialogue (CPD)
Bangladesh Garment Manufacturers & Exporters Association (BGMEA)
Bangladesh Knitwear Manufacturers & Exporters Association (BKMEA)
Fakir Apparels Ltd.
Pacific Sweaters Ltd.
Navy Hosiery Ltd.
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QUESTIONAIRES---Sri Lanka Garment Industry

(Academic use only)
Professor Etsuro Ishigami

Head

Department of International Trade
Faculty of Commerce

Fukuoka University

Fukuoka, 814-0180, Japan
Phone: 81-92871-6631

Fax: 81-92864-2938

E-mail: ishigami@fukuoka-u. ac. jp

Research Interest and Purpose of My Visit : I am researching Garment industry and export
of the South Asian countries with special reference to the export promotion policy and the
firm level business responses. I have worked so far on Indian and Chinese textile and
apparel industry. I have keen interest to know any changes of your firms and institutions
working-out to meet the global competition especially since post-ATC era in the ‘Emerging
Garment Exporting Country’. I’ll visit your country, Bangladesh and India, although it’s
short period this time.

The results of interview are to be used academic purpose only.

A. Company Profile : Name of Company. .......c.c.ouuiuiiiineeineetnneenneennaennaenns
1. Establishment and Ownership

2. Top Executives

3. Idea of Management
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4. Head Office

5. Factories

In EPZs units
Out EPZ units
6. Number of Employees:

7 . Category-wise Business

Main items Break up
Standard Garment %
Non Standard Garment %
Non Apparel %
Other %
8. Has company developed brand name?

Yes/ No

9. If not, What are the brand name used?

()i 0 (£
10. Financial Parameters of the last three year (currency unit...... )
Sales
Export
Net Profit

B. Production and Human Resources
11. Number of Machines Used
CAD CAT/CAM Sewing Machines | Computers

12. Production Specification

Designing Embroidery Printing

Name of Factory

(9)
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14.

15.

16.

17.
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Access to the raw materials

Textile/Fabrics Accessories

Locally purchased

%

%

Imported

%

%

Capacity of Workers Cadre

Number of Workers

Skilled

Semi Skilled

Training

Job Category and Sex Break-up

Number of Employees

Male % Female %

Operator grade

Technical grade

Management grade

Do you have any training programme for the workers and staff?

If yes, please state its outline and the number of employees trained per year.

Programme Number of Employees
Worker 1

2

3
Staff 1

2

3

Are there any company/factory recognized Workers Council or Labour Unions?

If yes, please state its name, number of membership and the outline.

Name, number of membership

Outline

Workers Council

Labour Union
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18. Productivity Measurement

Factory (1)...........

Number of pieces

per hour

Number of pieces

per labour

Number of pieces

per machine per hour

Factory (2)...........

Number of pieces

per hour

Number of pieces

per labour

Number of pieces

per machine per hour

Factory (3)....uv.....

Number of pieces

per hour

Number of pieces

per labour

Number of pieces

per machine per hour

19. Cost of Production (Company average)

As a percentage to total cost

Labour

Raw Material/ Fabric

Other

C. Export Performance 20. Export Destination

Country Percentage
1
2
3
4
5
21. Average Delivery Time for the US customers: Days required since orders
Ex-factory dispatches
Landing on the US (total)
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22. Marketing Channels

Yes No Rank them in descending order

Allianced Company abroad

Buying House
Trade Fair

International Magazine

Personal Channel

Company’s Website
Other

23. Please state your company’s advantage in the global competition.

Quality Price Labour Technology

24. On Quota under ATC
(1) How much was the company’s export under Quota by 2004?
........ % to total export
(2) Did Quota system put any financial cost on the company?
Yes / No

(3) If Yes, How much was its percentage share to the total export sales?

D. Current Issues and Policy Matter
25. What are the major changes of your company’s business strategy since January I1st

2005, in the post-ATC era? Check if appropriate.

Foreign Incumbent Changing Production
Developing Brand Name Product Diversification
Downsizing Factory Modernization
Productivity Improvements Compliance of Social Clause
Expanding markets None

26. What are the major threats or competitors of your company?
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27. (a) Please rank these eight problems in descending order, (Most crucial problem=1)

Poor Infrastructure

Politicization of Labour

Sourcing of Raw Materials

Lack of Capital

Lack of Professional (Designer, Merchandizer)

No good Training Institute
Lack of Skilled Labour

Public Sector Supportive Services

(b) Are EPZs a solution to the above problems?
Yes / No
28. There are several export business / garment related associations in Sri Lanka. Please

state their promotive role to your company’s business.

29. Do you have any expectation for the Government’s policy change for development of

the garment industry?

30. The industry’s business tie with Japan has been rather weak. What do you think
major reason is for it? Do you have any plan to have any business tie with Japan,

or export plan?

Thanks very much for your cooperation.

(13)



