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Abstract

The purpose of this study is to clarify that Target costing contributes to the challenge of
new product development through the case in YKK, and to clarify that by balancing
new product development and maintenance and deepening of available products, the
balance between exploration and exploitation, that is, “Organizational Ambidexterity”,
which is starting research in the field of management accounting, is realized. On the
development stage of Target costing, four stages are described, and the prior research of
Organizational Ambidexterity is arranged. Next, through the case of YKK, the contents
that Target costing progresses to stage 4 are introduced, and the relation with
Organizational Ambidexterity is described. In addition, through the activities in YKK,
attentions to enable technology leakage prevention measures and Target costing of
creative new products are examined.
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